
The Enaikishomi School  
and Community Project, Kenya

ENAIKISHOMI SCHOOL, KENYA ANNUAL REPORT
ON VISIT JANUARY 2014 

BY EDWARD AND SANDY ELGAR

The number of pupils attending the school has grown from around 
85 in 2013 to about 130 in 2014.  The reason for this growth is 
that many children (with the support of their parents) are reluctant 
to leave Enaikishomi to attend the government school some 6 
kms away in Ethi where apparently the classes are larger and the 
standards lower.  There is also evidence that children in class 5 at 
Ethi are transferring to Enaikishomi even though this means that 
they have to take a step back into class 2 or 3. 

The numbers of pupils in the entry class is also increasing 
exponentially possibly as a result of the very successful feeding 
programme.   In order to cope with this increase, we have 
constructed two large new classrooms and hired three more 
teachers.   However, we have now reached a point where we have 
decided, in consultation with the teachers and the school governors, 
that we will have to limit the intake so that there will be a maximum 
of 30 pupils in each class.   This is regrettable but essential to 
maintain standards and also to use our necessarily limited resources 
to the best effect.

We have, however, respected the strong pressure from the local 
community to educate the children to the age of 14 when they will 
transfer to a brand new secondary school at Lokusero which is being 
funded by a very generous donation by an American lady, Anne 
Bent.

The Growth in the Number of Pupils
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New classrooms alongside older ones

Inside a new classroom

Two new classrooms 

The New Classrooms

The Brick Making Project

Staff quarters
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Two splendid new classrooms have been constructed under the direction 
of Lewa.  The standard of building work continues to improve and the new 
classrooms have strong metal framed roofs.  This means that the gutters 
are well supported and will supply water to the tanks uninterrupted for 
many years to come. 

This got off to a slow start as the locals found the work hard and went 
on strike for more pay!  However it revived in a spectacular way through 
the example and guidance of the student volunteers, Ben Robinson and 
Charlie Beardall, who with Dan, the gardener, managed to train a team 
of locals to make a large number of high quality bricks.  The mason from 
Lewa used the bricks to build a new toilet block.  This structure has been 
widely admired in the community and a number of families have inquired 
as to whether they could purchase the surplus bricks.  This could be an 
exciting source of income for the school in the future.  

As the land in Kenya is becoming increasingly organised and regulated, 
the Maasai are gradually abandoning the nomadic way of life.   
Consequently, they are now spending more time in one place and have 
a greater interest in constructing durable weather proof homes – and the 
bricks are greatly superior to wood, corrugated iron and wattle and daub.  
We are hoping that by employing the locals to make interlocking bricks for 
the new classrooms, this will inspire the community to use this technology 
to improve the quality of their housing.



New toilets for pupils Typical local housing

New Building Projects
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Encouraged by the success of the school toilets, we are considering an 
opportunity to construct 2 or 4 new smaller classrooms using interlocking 
brick blocks that will be made by members of the local community 
supervised by the gardener, Dan.  This project will, we hope, be directed 
by Martin Wheeler, the manager of Tassia Lodge, who has constructed 
several impressive buildings using dried bricks.  By a happy coincidence, 
Martin has bought some land close to the school which means that he will 
be a frequent visitor in the years to come.

This is a very important initiative both for the school and the local 
community.  It will reduce the cost of construction and at the same time 
give local people a skill that they can use to build for themselves, their 
friends and neighbours.  We are particularly excited at the prospect of 
using a press that produces curved bricks that will be used to create very 
strong water tanks – more durable than the standard black plastic tanks 
which have a nasty tendency to split and fracture, developing leaks that 
are virtually impossible to repair.

The Sewing Project

Ladies sewing under trees Practise shirt made of paper

Last year Sandy arranged for the purchase of four sewing machines.   
Training for the school mothers is now in full swing.  Initially around forty 
ladies enrolled for this course but this has now reduced to around twenty, 
possibly due to the difficulty of the work which does not suit everyone. 



The Knitting Project

Student Volunteers

Cleared football area Evalyne and recorder players
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Their trainer, Judith, tells us that they are making good progress and in 
six months time they should be able to make uniforms for the children.  
This will provide an income for the ladies as well as reduce the cost of the 
uniforms which are currently purchased from another community in Lewa.
We are hoping that the sewing project will develop into a business that will 
generate income by making and selling uniforms to other schools in the 
area.

The training is currently given under a tree which is not ideal especially in 
windy conditions.   We will offer the ladies the use of a spare classroom 
when the new buildings are complete.The sewing project appears to have 
superseded the adult education programme.

The mothers are provided with knitting needles and wool by the school 
and are paid 200 KES for their labour for each approved jumper.  Every 
pupil receives one sweater free from the school and it is hoped that the 
parents will pay for a second sweater for each child at 300KES.

Two gap year students, Ben Robinson and Charlie Beardall, spent 
three weeks at the School.  They achieved a lot in a short time.  They 
helped Dan repair the netting over the garden which was damaged by 
an elephant;  they organised a team of local men to make a significant 
amount of bricks (many of which were used to construct a new toilet 
block); they cleared stones to prepare a football pitch which is now well 
used.  We were delighted with their visit which was much appreciated by 
the teachers and children.

We were also very pleased that Ella, a friend of the Thouless family, spent 
time in the summer teaching the children (and the head teacher Evalyne) 
to play the recorder and sing some English songs.  This was a great 
success and we were treated to a short concert.
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Language skills are a barrier for volunteers given that the children speak 
Maa at home and are taught in Kiswahili in school.  This makes it difficult 
to help with the teaching although assistance can be given in marking 
papers in maths and English .

However there is great scope to teach skills that are not dependent on 
language i.e music, singing, drawing and painting, sewing and football/
games coaching.

The School Garden

This continues to make excellent progress through the efforts and skill 
of our gardener, Dan, who grows an amazing array of produce including 
carrots, kale, spinach, cabbage, courgettes, pumpkin, passion fruit, sweet 
potatoes etc.  These are used to supplement the children’s diet in school 
time and are sold for cash in the holiday period.

The drip feed water system is a brilliant success.  In the evening Dan has 
to turn one tap and within an hour the whole garden is watered through 
the drip feed pipes.

Unfortunately, during a school holiday in the spring an elephant managed 
to get through the perimeter electrified fence and created havoc in the 
garden.   The damage was repaired by Dan with the assistance of Ben 
and Charlie.   We are told that elephants have much experience of finding 
ways through fences and I fear that there is little that we can do to prevent 
incursions of this kind – rare though they may be .

Dan in the vegetable garden

Passion fruit growingThe vegetable garden



Breakfast porridge - Picture 1 Breakfast porridge - Picture 2

The School Kitchen

Siyaine, the Cook School lunch with vegetables from the garden

The queue for lunch begins
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The kitchen is well run and kept spotlessly clean by our cook Syainne who 
is now producing two meals a day for 130 children.  The wood burning 
cookers are working well and are fuelled with the sticks that the children 
gather on their way to school.  These cookers have been widely admired 
and are now being introduced to other schools in the region.
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We have long hoped that the sale of water to the local community would 
provide a long term source of sustainable income for the school.  We are 
a long way from achieving this goal!  Last year we replaced the water 
lady who was collecting payments (but whose salary absorbed all of the 
revenue and a little more) with a system devised by the local people 
themselves whereby each family would pay a monthly fee of 150KES and 
in return would have the right to take up to 80 litres per day.  

Mysteriously the number of families paying for the water appears to have 
dropped from around 26 to 8!  A possible reason for this decline may be 
that the winter rains were good, reducing the need to purchase water. 
A second reason may be the nature of the extended family in Maasai 
culture.  There are very large families in Enaikishomi and nearly everyone 
appears to be related in some way.  So the “Family” that opts to pay the 
monthly fee of 150KES may comprise a number of different households of 
cousins, aunts, nephews, brothers etc. In any event, the revenue from the 
sale of water is very low and if the school is to receive any income in the 
future the system will have to be changed.

We understand from our administrator Faith Riunga that there is a water 
distribution centre near Lewa that dispenses water with payment being 
made using the mobile banking technology (a great Kenyan success 
story) Mpesa.  The purchaser enters the number of litres he or she wishes 
to purchase, then a code and water is dispensed with payment being 
made direct to a bank.  We will be investigating this technology carefully 
and need to determine in consultation with the local community the cost of 
installation in relation to the likely benefits.

A major advantage would be that the kiosk would remain open all the time 
(not just on weekday mornings as at present) and the system would be 
self-regulating .

The Water Kiosk

The Borehole

We spent time with Dan, the gardener, reading the water meters that were 
installed some two years ago.   The borehole has pumped an astonishing 
12,680 cubic metres  (12,680,000 litres) during the last eight years.

There were water shortages in previous years as the solar pump does not 
work in cloudy conditions.   To solve this problem, we have doubled the 
number of solar panels and installed powerful back-up batteries to store 
electricity so that water will be pumped even when the sun does not shine.
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Possible Livestock For The School

The school is very fortunate in employing Dan who is not only an excellent 
gardener but also has experience of animal husbandry.  This makes it 
possible for us to develop new projects that will provide nutrition for the 
children and income for the school .

(1) Chickens: These can be housed securely within the school compound 
to deter thieves and predators such as the mongoose!  There is also an 
abundance of food now that we have a flourishing garden as well as the 
leftovers from two meals per day for 130 children.  The eggs can be fed 
to the children as well as being sold on the local market where there is 
apparently ready demand.

(2) A Milking Cow:  There is a lot of grass in the school compound which 
is currently cut by the parents using pangas – arduous and frustrating 
work as the cut grass goes to waste on site.  A tethered cow would control 
the grass and provide milk for the children and teachers.  It would also 
provide manure for the garden.  Our only concern is that the trees may be 
at risk if the cow were to break free.  However, we have been assured that 
cows don’t eat trees!

(3) Fish: This project is inspired by Martin Wheeler who is raising fish at 
Tassia Lodge. We can construct large and very strong water tanks using 
the interlocking bricks.  These would collect water from the roofs  and be 
topped up with water from the borehole in times of drought.  A quarter 
of the tank would be planted with reeds which oxygenate the water and 
encourage the growth of algae.  We would then put in talipia fish which 
apparently grow very well in this environment and are delicious to eat !

(4) Quails:  If the chickens are successful, it would be quite possible to 
keep quails whose eggs could almost certainly be sold locally.

Dan with new solar panels & batteries



The local community have purchased an additional acre of land (from the 
Catholic Church!) which is adjacent to the school compound.  The funds 
for this purchase came from the school’s share of the proceeds from the 
Lewa Marathon which is now established as a major charity raising event.   
It was agreed to use this land for a new and larger football pitch which 
has the added advantage of being some distance from the classrooms, 
reducing the risk of broken windows from the activities of the more 
enthusiastic players !

Sadly it will be necessary to clear some trees and interestingly this has 
created much interest in the local community as these trees can be used 
to make charcoal.  So great was the interest that the school Chairman 
decided that the successful applicant would have to be decided by the 
drawing of lots.   It was agreed that the local community would plant two 
trees for every one cut down .

The Kenyan Government

Extra Land
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The school had to be registered with the government which under the new 
constitution has devolved part of the education budget to new regional 
bodies.

Faith Riunga and the head teacher Evalyne were on to this immediately 
and made representations on behalf of the school to the local education 
officer who has agreed to “fund” two teachers in early child development.   
The timing and scope of this funding is unclear and we are only cautiously 
optimistic that there will be any money left in the budget after paying for a 
new tier of politicians, their offices, secretaries etc .
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GIFT AID DECLARATION

 

I certify that I, (Donor’s full name) _____________________________________________________

Of (full address)
________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

Telephone Number: _______________________________________________

Have made a donation of (amount) £__________________________________

on (date) _____________________

 
To the Amy Elgar Trust. I wish the charity to reclaim the tax on this and all other donations I make hereafter.

Note: In order to qualify as a Gift Aid donation you must pay at least an amount of income tax or capital 
gains tax during the year equal to the tax the Amy Elgar Trust will reclaim on your donation (28p for every 
£1 you give).
 
Signature ____________________________________________ Date ______________________

 
Please return this form with your donation to:

Sandy Elgar
Brook House

Greenhouse Lane
Painswick, Glos. GL6 6SE

 
UK Registered Office: The Lypiatts, 15 Lansdown Road, Cheltenham, Glos. GL50 2JA

Registered Charity 1144222
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